Training Programmes 2022 1 2023

Various training programs were conducted for third year and second year
students during July 2022 i April 2023.

1. The following training programmes were conducted through offline mode by
our staff members on 22.07.2022

Copy of Schedule

.
Virudhunagar S.Vellaichamy Nadar Polytechnic College (Autonomous),
Virudhunagar-626001.
TRAINING CELL
30-06-2022
The CATWALK TO ENGINEERING COURSES are scheduled for All II YEAR &
111 YEAR STUDENTS on 22-07-2022. The concerned department Training coordinators are
instructed to inform the same to all III YEAR STUDENTS without fail. The Trainers and
Students are advised to strictly follow the COVID-19 protocol.
For Third Year
DATE
S.No & BATCH TOPIC RESOURCE PERSON SUPS"&}T;,'NG
| TimE
A (a{—\z:ﬁl,:'_',\ GOAL Mr.K.Ramalingam Mr.M.Manikandan
) ) U BATCH) SETTING Lecturer/CT :‘:i:turcr/M_ech
. Popa Al GOAL Mrs.R.Priyanka Mr.M.Manikandan
) | BATCH) SETTING Lecturer/GT Lc:ticr/Mcch
3 Bi‘gé';z'_';\'" GOAL Mr.M.Kalidossbabu Mr.D.Saravanakumar
* 22-07-2022 B SETTING Lecturer(SS)/CT Lecturer/EEE
= ATCH)
11:00 AM BATCH-TIV
a To gj\bfc‘?{ GOAL Mr.S.Yuvaraj, Mr.D.Saravanakumar
. 12:30 PM Y SETTING Lecturer/Mech Lecturer/EEE
MOP)
5 B'(‘g_f';"v GOAL Mr.A.VenkateshBoopathy Mr.C.Nagarajan
4 SETTING Lecturer/MOP Lecturer/ECE
ECE ) - -
s (%?JSH_c\;/}r GOAL Mr.A.Arunkumar, Mr.Y.Ajayshankar
= Pt SETTING Lecturer/Mech Lecturer/PT
D) — - —
© For Second Year
DATE ] - . —
S.No & BATCH T TOPIC RESOURCE PERSON SUPRORTING
STAFF
TIME
BATCH-I EXPOSING
1 22-07-2022 NOMN THEMSELVES Mrs.C..Priya, Mrs.S.A.Amutha
™ 2k CIRCUIT TO THE Lecturer/Civil Lecturer(SS)/EEE
10:20AM | BRANCHES SOCIETY
To BATCH- EXPOSING
" - | THEMSELVES G.Arangadurai Mr.K.Pandiarajan
2 11:10 AM CIRCUIT ety hr
BRANCHES TO THE Lecturer (SG-1)/PT Lecturer/Civil
o SOCIETY o
1
N\ e (s Sadl
Copy to: Chairman, Governing Coundil 3
Copy to: VP, All HODs, Training Coordinator, Individuals & file

S.NO. TOPIC Period No of Target
Sessions

rd
1 GOAL Setting 22.07.2022 06 ,Agltjde\r(]tesar

All 2" Year

Exposing Themselves to 22 .07.2022 02
Students.

the society




Sample Material - Exposing Themselves to the society

Slide 1
’ TRAINING CELL
MNG THEMSELVES TO
THE SOCIETY
Slide 2

UEnough everyone might

feel like a stranger at first, there

are so many opportunities to

socialize and connect with your
egls. W

Slide 3




Slide 4

x Go to the dining hall to have a

eal, pick up something to drink
iom a cafeﬁr find a study spot at
the student center.

Slide 5

U When people walk by, smile and
say-hi to them. You never know if
ﬁey want tohsit down and have a
conversation.

Slide 6




Slide 7

Library I Reading and
’ Referringy practice.

Slide 8

ou can meet students that
ave similar interests as you.

Slide 9

ee when our college sports
eams have games so you can

go cheer them on.

/




Slide 10

Slide 11
UYo u ofind a good mix of
academics, student politics,
nd gene\rﬂal interest groups
’tahat are available.

Slide 12

0 to one of their scheduled
eetings so you can hang out
-and meet some new people.

<

x”ample, if youointe
Ri g (or) Writing and

Publishing, you may try to join
the College paper or a creative
writing CIL\J—‘b or Reading Club.




Slide 13

Slide 14

Slide 15

‘tay connected with the club.

U Sign up for a team and spend
time together when you play
yolir Wweekly games.




Slide 16

Slide 17

Slide 18

L4

<

Vlhurals usually cycle

between sports every few

weeks so y o u badve multiple

opiions —\ throughout the
’semester. '




Slide 19

Q

(;Whlle they usually have a fee
o u bd dble to spend
t Iding relationships with

the other members, attend
formals and themed events,
and develop friendships that
/could lasta lifetime.

eing in a fraternity or
Sorority also looks really

good on a resume since it
shows employers that you're
follow through with
i e work and services
ineved in Greek life.

Slide 20

Slide 21




Slide 22

Slide 23

Slide 24

x Say i Hia® you pass them in
he, “halls'\and let them know
wihat roomy ou Gmsot hey ¢
more likely to stop by.

Qe sure to attend any
rientations that your resident
advisor sets up since they
could do some icebreakers so

M.meet the other people
0 floor. They may also

have meetings and activities
throughout the semester, so try
to attend each one.

’ |




Slide 25

Slide 26

Slide 27

Um r @ greup project in

your class, see if they want to
work together so you can
socialize with them even
mere= W




Slide 28

how that y o u 6apen and
proachable by being
attentive in class and actively
participating in the

discugsion.
u‘ study group with a
few of your classmates so

you can help each other learn
the material better and spend

,time together outside of the
elassroom.

Slide 29

Getting the Most Out of
Your One-on-One Time

Slide 30

VSince a lot of other people get
nervous asking to be friends,
taking that first step shows you
eally ‘Wang to connect with
them.




Slide 31

Slide 32

Slide 33




Slide 34

Slide 35

Slide 36

GLT INVOLVLD




Slide 37

Slide 38

Slide 39




Slide 40

Slide 41

Slide 42

olleges offer students
rious benefits, such as a
ertain number of free medical
visits, psychological visits,

vacciggs, etc. Find out what
y® lege offers to current
stu S so you can take

advantage of whatever benefits
come with your tuition.




Slide 43

Slide 44

Slide 45

Think Positive MANAGEMENT

i T e S Y

S TIAIN

P OSITIVE !

e, VO




Slide 46

Slide 47

8

v

XMepting and tolerant

yourself and others

-




2. The following training programmes were conducted through offline mode by our

staff members from 06.08.2022 to 15.10.2022.

Copy of Schedule

]
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NO. OF

S.NO. TOPIC Period SESSIONS Target

06.08.2022

1 Aptitude Training to 24
15.10.2022
06.08.2022

2 Self-Motivation to 6
15.10.2022
06.08.2022

3 Build Your Skills to 6
15.10.2022
06.08.2022

4 Listening Skills to 6 All
15.10.2022 3" Year
06.08.2022 Students

5 Leadership Skills to 6
15.10.2022
06.08.2022

6 Team Work to 6
15.10.2022

. 06.08.2022
Enterprise Resource

! Planning to 10

15.10.2022

TOTAL:

64




Soft Skills Training on 06.08.2022

Aptitude Training for Trainers

Aptitude Training




Soft Skills Training on 27.08.2022

Aptitude Training

Build Your Skills

Team Work

Build Your Skills




Leadership Skills

Listening Skills

Self-Motivation




Soft Skills Training on 17.09.2022

Aptitude Training Aptitude Training
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Team Work Aptitude Training

2022/9/17 09:1%




Soft Skills Training on 15.10.2022 & 29.10.2022

Enterprise Resource Planning Aptitude Training

Aptitude Training Aptitude Training




Aptitude Training Aptitude Training

Enterprise Resource Planning Enterprise Resource Planning




Sample Training Material - | €aM Work

Slide 1

TEAMWORK

Slide 2

» What is a Team?

» What is Team Work?

» Importance of Team Work.

» Benefits of Team Work.

» Stages of Team Development.
» Examples of some Team Work.
» Characteristics of a Team.

» 10 lessons about Team Work.
» Communication within Team.
» Communication Do’s & Don'ts.
» Closing Thought.




Slide 3

Slide 4

Team

We define a team as
“A group of people,
who have a commitment
to produce a result”.

“The ability to cooperate and
communicate effectively with
others to achieve a
common goal.”




Slide 5

Slide 6
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Slide 7

Slide 8

When teams are working well it can be very enjoyable and
bonding experience.

Most people enjoy working with others. Man is after all a
social animal!

Benefits of Team Work

» Quick Solution.

> Improved productivity.

» Distribution of work load.
» Diversity of Ideas.

> Better decision.

» Motivation.

» Learning.




Slide 9

Slide 10

Stages on Team Development

»Stage 1: Forming
»Stage 2: Storming
»>Stage 3: Norming

» Stage 4: Performing

> Stage 5: Adjourning

Stage 1: Forming

» Determining individual roles.

» Develop trust and communication.
» Develop norms.

» Task.

»> Define problems and strategy.

> Identify information needed.




Slide 11

Stage 2: Storming

» During this stage team members:

1. Realize that the task is more difficult than they imagined.
2. Have fluctuations in attitude about chances of success.
3. May be resistance to task.

4. Have poor collaboration.

Slide 12

Stage 3: Norming

» During this stage members accept:

1. Their team.

2. Team rules and procedures.

3. Their roles in the team.

4. The individuality of fellow members.

» Team members realize that they are not going to crash-and -
burn and start helping each other.




Slide 13

Slide 14

Stage 4: Performing

» Team members have:
1. Gained insight into personal and team processes.

2. A better understanding of each other’s strengths and
weaknesses.

3. Gained the ability to prevent or work through group conflict
and resolve differences.

4. Developed a close attachment to the team.

5. Commitment to shared goals.

Stage 5: Adjourning

» During this stage :

1. Itisimportant to achieve closure for the group on a positive
note.

2. ltis therefore important to recognize the group members for
their accomplishments and celebrate the group's overall
success.




Slide 15

Examples of Team Work

mmm::: »»»»»
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Slide 16

Wisdom of Geese




Slide 17

Team characteristics
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Work Effortlessly

Trust

Good Communication

PO S

Supportive

Participation
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Innovat

Motivation

b

Slide 18

Lesson 1: First of All, Knowing Your People

First of all, you need to have a good understanding of your people. Spend time with them. Talk to
them. This way, you will come to understand what they care for individually. You will also discover
what makes them come alive. That is very important if you wish to win them over and initiate an
organization that uses teamwork to its fullest potential!




Slide 19

Teamwork: Simply stated,
it is less me and more we.

Slide 20

Lesson 2: Choosing the right team members

Each person should be given the responsibility for handling a proper situation. If all members

will interfere in every aspect of the work being done, then it may lead to ruin the output of the
team. These are the facts that you should look at while concerning about teamwork or else your
team work can lead the way to downward. So be cautious while choosing good team members.




Slide 21

Slide 22

Coming together, ]
sharing together, @ @
working together,

succeeding together. TEA M w O RK

Lesson 3: Having one common goal

Hence, there must be one common goal for the group and each individual act should complement
the actions of the other members of the team and vice versa. Each member of the team must be
able to sacrifice whatever personal views and interests he may have for the interest and efficiency
of the team. Making the team more effective goes beyond whatever you can achieve individually.




Slide 23

Slide 24

When we have a sense of community
and focus, we create trust and can
help each other to ach}eve our goals.

Lesson 4: Developing teamwork requires commitment

It is a two-way sireet. The managers and leaders have to take the lead and the employees have to
respond. This way, there will be cohesiveness and better harmony in the organization. When that is
done, the employees can simply come together, talk and pursue the goals of the organization.
They can also become more loyal to the organization in this way.




Slide 25

Slide 26

Lesson 5: Sharing Information

When a team has reached this stage in its development, it can handle even greater levels of pressure
and performance and should be stretched for higher levels of achievement. The management at this
stage of the team's development should push for even more opportunity and information sharing and
should create even more important sales projects for the team to work on.

Lesson 6: Empowering the team

Making your employees feel like they are a valuable part of the team. Everyone needs to receive
positive feedback at times so that they understand that they are an important, confributing team
player. It will make a world of difference and if anything, you will find that it only increases and
enhances the strength of your team member which in turn improves the whole team.




Slide 27

Slide 28

“An empowered organization is one in which individuals have
the knowledge, skill, desire, and opportunity to personally succeed
in a way that leads to collective organizational success.”

Lesson 7: Facilitating open communication

Imagine a team whose members communicate? Sure, they talk during team meetings and then
work afterwards but they fail to update each other and fail to seek counsel together. Such a team
is on the verge of failure. When there is openness and free communication in the team, it is easier
to get things done. It is therefore the job of the leader to facilitate open communication.




Slide 29

Slide 30

Lesson 8: Creating problem solving environment

A problem solver can help a team when they are in a bind. A problem solver can come up
with resources when a business is out of funding to buy more. He or she can find ways to
use the current resources within a company. They can think of ways to handle and deal
with problems in a creative way. A problem solver is a good asset for business teamwork.

Lesson 9: Measuring teamwork performance continually

Teamwork performance has to be measured regularly so as to ensure that these teams are truly
working for the benefit of the organization. You have to work toward protecting the interests of
the team members while delivering excellent results! That is the sure way to excellent teamwork
performance.




Slide 31

Slide 32

“Itis an immutable law in business that words are words, explanations
are explanations, promises are promises but only performance is reality.”
- Harold S. Geneen

Lesson 10: Sharing the outcomes together

Being a team means sharing the responsibility. That is why it is also important to share both losses

and victories. A team has to remain a team whether they are winning or losing. It is in the support

of one another that you can all learn by experience and grow together as a team. Understanding
teamwork is necessary for any and every business that hopes to benefii from it.

PREMIER LE
CHAMPIO




Slide 33

Slide 34

Communication within Team

When the team doesn’t work, 99 out of 100 times there
is a communication break.

Effective communication is a vital part of any team.




Slide 35

Slide 36

To create a successful team, effective communication
methods are necessary for both team members and
leaders.

Clear Job description

v’ Team goals

v/ Who in the team responsible for what.
v’ Timelines or SLA.

v’ Performance Matrix.

Communication — Do’s

Support Group Member's Ideas.
If there is a problem, talk.

Listen actively.

Get involved.

Be proactive, than reactive.
Give and take feedback.

Be open.

Have fun.

CRARLCLR K




Slide 37

Slide 38

Communication — Don’ts

Do not blame others.

No Bragging.

Do not take credit for what others are doing.
Being unprepared.

Do not speak poorly of those in authority.
Do not make others look bad.

Don’t cheat.

Don't lie.

Don’t steal.

Rk ol o R

Closing thought

The strength of the t
member...

-




Slide 39




3. The following training program was conducted through offline mode
organized by VSVN training cell and sponsored by VSVN alumni from 26.12.2022 to

31.12.2022
. NO. OF
S.NO. TOPIC Period SESSIONS Target
. Comm'if:]?ggt‘i’gn g | 2612202210 1 All 3 Year
. . 31.12.2022 Students
Interview skills

Effective communication and Interview skills From 26.12.2022 To 31.12.2022




4. The following training programmes were conducted through offline mode by

our staff members from 07.01.2023 to 08.04.2023.

Copy of Schedule
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S.NO. TOPIC Period SENgéIgES Target
1 Basic Aptitude Training 0(7)80(1)42%2320 25 All 2" Year
2 Oral Communication 0(7)80(1)42%2350 5 Students
TR

Oral Communication and Basic Aptitude Training on 12.03.2023
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